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Underlying approach to risk management

The following principles summarise the University’s approach to risk management and internal
control:

x  The Board of Governors has responsibility for overseeing risk management within the
institution as a whole

X An open and receptive approach to solving risk problems is adopted by the Board of
Governors

X  The Vice-



Role of the senior management team

The key roles of the senior management team are to:






Control environment:

The University’s objectives and its financial and non-financial targets
Organisational structure and calibre of the senior management team

X
X
x Culture, approach, and resources with respect to the management of risk
x Delegation of authority

x Public reporting

On-going identification and evaluation of significant risks:

x Timely identification and assessment of significant risks
X The priority of risks and the allocation of resources to address areas of high exposure

Information and communication:

X Quality and timeliness of information on significant risks
X The time it takes for control breakdowns to be recognised or new risks to be identified

Monitoring and corrective action:

X Ability of
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