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2. Self-assessment of targets

The tables that follow provide a self-assessment by Harper Adams University of progress against the targets approved in its 2019-20 access and participation plan.

Please note the tables contain only a summary of target milestones approved in 2019-20 access and participation plans. Full information can be found in Table 8a — statistical targets and milestones and Table 8b —
Other milestones and targets of Harper Adams University’s 2019-20

Any optional commentary provided against the targets is given in

Statistical targets and milestones

Reference

Number — Baseline
Description

(lifecycle
stage)



https://www.officeforstudents.org.uk/advice-and-guidance/the-register/search-for-access-and-participation-plans/#/AccessPlans/
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Other milestones and targets

Reference
Number

(NESY

T16b_01
(Student
success)

T16b_02
(Student
success)

Description Baseline

Improve year one success so that
all under-represented entrant
groups perform within 3 points of 2014-15
the overall success rate, full-time,
first degree entrants

Baseline data

Not achieved

2018-19 milestone

Within 3.8%

2019-20 milestone

Within 3.0%
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Actual
Units of Comparison | performance Target self-
target year in comparison | assessment
year
N/A (see
description / | 2019-20 L0.2 | Expected
progress
commentary)
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T16b_17
(Multiple)

Fees-free Success Scholarship

2016-17

T16b_10 Open days and campus tour 2011-12 800 870 870 | Headcount | 2019-20 1679 | EXpected
(Access) afternoon progress
T16b_11 Shows and events 2011-12 434 1000 1000 | Headcount | 2019-20 7500 | EXpected
(Access) progress
T16b_12 Master classes 2011-12 3 4 5 | Other 2019-20 5 | Expected
(Access) progress
National Collaborative Outreach
Programme (Higher Horizons +);
Widening Participation
T16b_13 Collaborative Group; Explore 2015-16 2 4 4 | Other 2019-20 4 E;(Oper‘;tfsd
Primary; East Midlands WP prog
Research and Evaluation
Partnership
T16b 14 No. activities delivered in
— collaboration within collaborative 2015-16 10 11 12 | Other 2019-20 3 | No progress
(Access)
networks
No of activities delivered .
T16b_15 2015-16 4 5 6 | Other 2019-20 5 | Limited
(Access) progress
LDUlIVUIO \JHLr\.lIII\.luIIy
4 | No progress
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‘ T16b_18 ’ N/A
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5. Confirmation

Harper Adams University confirms that:
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Annex A: Commentary on progress against targets

Harper Adams University’'s commentary where progress against targets was less than expected.

The proportion of undergraduates from NS-SEC 4-7 has been falling due to changes in our
course mix and the coding of occupations, with farmers coded in the NS-SEC 4-7 group.
Since 2013/14 the proportion of students studying agriculture has declined with the growth of
other courses that have occupational codes in NS-SEC 1-3 group.
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Have you taken any additional steps other than that detailed in the plan to reach the selected
milestone?

2019/20 was the first year we ran an extended BSc programme and it was the performance of
students on this programme that has affected our achievement of the target. Through annual
monitoring we are reviewing student performance and the structure of the course to enhance
our work to prepare learners for level 4 study.

Target reference number: T16b_08

How have you met the commitments in your plan related to this target?

The global pandemic has prevented us from working with schools and colleges because their
efforts have understandably been focused elsewhere.

Have you taken any additional steps other than that detailed in the plan to reach the selected
milestone?

We are continuously monitoring the situation. We have looked at ways to continue to deliver
provision, but to date it has proved unfeasible due to the impact of lock-downs on our
partners and our organisation.

Target reference number: T16b_14

How have you met the commitments in your plan related to this target?

The global pandemic has impacted very negatively on in-person events in our programme of
collaborative work. 3 events were delivered in a modified format:STEAM event, initial
build/launch of virtual crumble-kit, SCIP Alliance. 5 planned events were cancelled due to
COVID-19.

Have you taken any additional steps other than that detailed in the plan to reach the selected
milestone?

We reviewed and delayed some activity until 2020/21 because it could not be replicated
online. See the accompanying report for details of changes we have been able to make for
specific initiatives.

Target reference number: T16b_15

How have you met the commitments in your plan related to this target?

The global pandemic has limited our ability to work with schools because their efforts have
understandably been focused elsewhere.

Have you taken any additional steps other than that detailed in the plan to reach the selected
milestone?

An alternative approach not possible because the Explore Primary project is a 5-year
collaborative initiative and any change would have prevented year-on-year evaluation which is
a key component of the work.
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Abraham Darby School has not been able to provide meaningful data to evalaute
T16b_20 performance in relation to this target because of national changes in how GCSEs
were assessed in 2019/20 as a result of COVID-19.
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