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HARPER ADAMS UNIVERSITY                    
                                
       
Board of Governors 
 
Minutes of the Meeting of the Board of Governors held on 2 October 2020 via MS Teams  
 
Present:            Mr Peter Nixon   Chair 
  Dr David Llewellyn  Vice-Chancellor  
  Mr Colin Bailey    
  Dr John Donaldson  Staff Governor 

Mr Richard Hambleton 
Mrs Yvonne Hawkins 
Mr Vernon Blakeman  Staff Governor 
Mr Dominic Wong   Vice-Chair 

  Mrs Sarah Mukherjee 
Mr Thomas Oatey  SU President 
Professor Mark Ormerod 
Reb
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20/02  Minutes  
 

Approved: the minutes of the Board of Governors meeting held on 2 July 2020, including 
the Commercial in Confidence action, subject to inclusion of the updated 
section circulated by the Secretary in advance of the meeting following Mr 
Wong's request that further details of the annual review of the Chair's 
performance should be included for completeness. The minute would be 
updated and sent to Mr Nixon for signature in due course                        SMV 

 
 

20/03   Matters Arising 
 

Received:  a report from the University Secretary 
 
 

Agreed:  to endorse the Chair's action to approve changes to the Student Disciplinary 
Policy and Fitness to Practice P
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environment. Where necessary, actions to remind students of the 
expected conduct would be taken and in instances where such advice 
was not followed, disciplinary action may need to be taken as 
appropriate; 

 
iii)    that the ongoing engagement with the local Health Protection Hub (HPH) 

and Local Director of Public Health had informed COVID-19 secure 
planning including plans to manage symptomatic staff or student cases 
and self-isolation where necessary. The opening of a walk-in test centre 
on campus would be very helpful in ensuring access to tests. Some 
universities were still waiting to have similar access to test facilities that 
were sufficiently close to their campuses; 

 
iv)   that thanks were due to the COVID-19 group, the Students’ Union and all 

staff for their engagement with planning for the new academic y
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land-based further education was in hand, although progression to 
higher education from FE was not currently part of this review. The Vice-
Chancellor and Mrs Mukherjee would discuss CPD opportunities; 
                                                                                     DGL/SM 

 

xvii) that the government was keen to see more employer led agri--related 
apprenticeship standards developed. COVID-19 had held up this 
development; 

 

xviii) that agriculture undergraduate numbers were down in 2020 while land 
management had remained steady. This reflected the pattern that had 
been seen in previous years when agriculture was in an uncertain 
position and families tended to encourage their children to consider land 
management or similar courses as an alternative to studying agriculture; 

 

xix) that some competitors had secured significant funding from their local 
enterprise partnerships. The Marches LEP had yet to offer any financial 
support despite best efforts and this was continuing to be followed up; 

 

xx) that recent announcements suggesting that Access& Participation 
funding could be used to support students in isolation were confusing, 
as the need to deliver the targets already set against such expenditure 
in agreed Access and Participation Plans had not been reduced or 
amended so far by the OfS. GuildHE were raising queries about the 
recent announcement and seeking clarification; 

 
xxi) that undergraduate retention had been stronger in 2019/20 which was 

helpful and welcome; 
 

xxii) that the Board would welcome a briefing paper from the Director of 
Marketing & Communications showing expenditure during 2019/20 and 
the outcome and impact that related to the various types of expenditure. 
An analysis of 

in 

 

 

  

  xviii) thatanks 3( )elturdreren to 
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  a)   Checklist on the ‘5Rs’ identified by KPMG/WONKHE 
 
  b) ‘Going Concern’ slide (Slide 12) 
                             

 
Noted:        i) that the overarching outcome of the annual one-to-one discussions between 

the Chair and Members of the Board was that Members confirmed their view 
that there continued to be a very positive relationship between the Board and 
the Senior Team and that the Board acts with unity but not with uniformity; 

 
ii) that five key areas had emerged including a request for further headline 

summaries to be added to agenda papers. This had already been progressed 
and Members welcomed the changes made in the agenda papers presented 
for the meeting. Other points would be progressed by the Chair during the 
year as opportunities arise; 

 
 iii) that the need for strategic discussion time continue to be recognised, albeit 

balanced by a recognition that the Board also needed to be assured on key 
matters such as COVID-19 preparations and financial sustainability. Social 
opportunities for Board members to meet each other and staff and students 
would continue to be rearranged as and when COVID-19 restrictions 
permitted; 

 
 iv) that Members would like to discuss opportunities to engage urban 

populations as a strategic aim at a future meeting;                           PN/DGL                               
          

 
 v)       that it had been suggested that new Members may welcome a longer 

induction over a period of months. This would be explored with new 
Members. All Members had been invited to attend induction on an annual 
basis as a refresher opportunity as a matter of routine. Members also 
continue to be offered opportunities to engage with AdvanceHE and other HE 
sector briefings for example those offered for Audit Committees. This process 
would continue;                                           CEB                     

 
    vi) that Members were encouraged to continue to speak to the Chair or 

Secretary to put forward any other ideas or suggestions that they felt might 
enhance their own engagement or 
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    viii) that the agreed voluntary measures to reduce pay costs had also been 
progressed. Applications for the Voluntary Severance Scheme had been 
considered the previous day and would be progressed. Opportunities to 
purchase additional holiday, apply for flexible working and other similar 
measures had attracted a small number of applications which were being 
processed. A proposal to freeze increments for eligible staff had been 
rejected by the majority of those staff. Over the summer it had also been 
confirmed that the national pay award would be confirmed at zero. The cost 
of securing severance had been reviewed and was likely to be c £400K in 
year with a similar saving to be delivered in year rising to £550K in the future. 
The budgeted cost to deliver savings needed to be kept under review as 
costs vary considerably depending on staff profile, years of service etc. 
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    xiv) that Members had agreed by circulation to hold special meetings
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  iv)    that members were content to receive a further report on the JV
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              Mrs Mukherjee – Nominations 
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iii)  that following use of the terms of reference for the Special Committee, agreed in 
2018 in light of CUC guidance and OfS requirements, it had been identified that it 
would be useful to further clarify the detailed operation of the arrangements. No 
major changes were being proposed rather points of clarification. Members 
agreed to consider approval of the proposed changes by circulation; ALL/CEB 

 
iv)  that the Governance Review Group would meet and review the new CUC HE               

Governance Code and would recommend to the Board any actions arising from its 

review in due course.                              PN/CEB                                      

 
 

 

 
20/14 Date of Next Meeting 
 

Wednesday, 26 November 2020 
 
 

Part B 
 
 

20/15 Risk Management 
 

     Received:    an updated report from the University Secretary on the key risk areas monitored by 
the Board of Governors 

   
      Agreed:       that risks were being managed appropriately. 
 

 

20/16 Harper Adams University Development Trust 
 
 

Received:     a report of the meeting held on 7 July 2020 


