


as it is in the rest of the industry. Improved pay and conditions has been agreed
which helped recruit two new staff in the autumn. One staff member had
recently resigned and a second vacancy was due to be advertised shortly.
Working hours needed to be managed and it was hoped that technology would
start to help, but keeping good quality staff in post remained critical. Staff
shortages had led to a more reactive operation, and underlying infrastructure
such as fencing, water systems, slurry system and some access routes needed
attention- there was a plan to address these items; subject to profitability being
able to help fund the costs;

Vi) that most years had been profitable in the past 10 years, but the previous year
had been impacted by staff shortages, the need to prepare for the Smart Dairy
and weather factors;

vii) that longer term plans included field scale activities that would need to be
focused on owned land. A wide range of rents in the area were noted from zero
to £200 per acre;

viii)  that opportunities to make better use of data were recognised such as
environmental land management approaches;

iX) that a recent visit by colleagues from the Moredun Institute had been positive
and it was hoped links would develop further;

X) that the Farm Strategy Committee continues to monitor and oversee farm
performance and planning as key parts of its agenda. The Farm Managers also
meets with the Vice-Chancellor weekly.

Mr Tweed thanked Mr Kirby on behalf of the Committee for his helpful briefing and Mr Kirby left the
meeting.

18/18 Minutes

Approved: the minutes of the meeting of the Audit and Risk Management Committee held
on 15 November 2018 (18/01- 18/16)

18/19 Matters Arising
Received: a report prepared by the University Secretary;
Noted: i)  that the outcome of the desk based UKRI audit was awaited;
i)  thatthe External Auditors had confirmed that their engagement letter dated June
2018 remained extant until further notice. Members were content to accept the

letter;

iiiy  thatthe other items arising from the meeting held in November 2018 were either
included on the agenda or had been fully addressed.

18/20 External Audit 2018/19

Received: i) a presentation from Mr Mike Rowley updating members on recent HE sector
matters including an update on sector specific risks;

i)  External Audit Engagement Letter 2018/19

Noted: i)  that headlines for HE in the UK currently included a general indication that public






iv)  that an information sharing meeting with the Parish Council’s Planning
Committee and a later open meeting for all residents had taken place to discuss
the Joint Vet School building and the proposed development of a research
scale vertical farm facility with a potential industry partner. The latter was






based records system equally provided the necessary audit trail and
information records;

V) that the benchmarking report provided information and data in the levels of
assurance reported by RSK across its HEI clients. The levels reported for
Harper Adams were broadly comparable with RSMs other HE clients. One
partial assurance rating had impacted on the outcome significantly, and this
report (Research Governance) had 13 actions which had also impacted on the
action data. The overall outcome had been a second level opinion, which was
the most common for other HEIs, whereas Harper Adams had tended to
receive a top level opinion in previous years. The actions from the Research
Governance audit had however been addressed as planned by December
2018 and followed up by auditors as noted above;

Vi) that the outcome of the GDPR Advisory Review was positive with a small
number of suggestions for further action. Overall the review indication good
progress, with only a few areas to enhance current practice. It was noteworthy
that Harper Adams had already created a register for data breaches and this
was not always the case with other clients at the current time;

vii) that the suggestion to provide a GDPR briefing for the Board was in hand and
would be delivered to members at the September 2019 Board meeting; CEB

18/24 Value for Money

Received: i) a report from the Director of Finance on progress with the Value for M



changes to cleaning arrangements had not led to any issues and would
continue to be rolled out for 209/20;






